
Business Plan - Askin Reyhan

Marketing costs November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026 September 2026 October 2026

Affiliation other €25,000 €30,000 €35,000 €40,000 €50,000 €60,000 €70,000 €80,000 €90,000 €100,000 €125,000 €150,000 €150,000 €150,000 €150,000 €175,000 €175,000 €175,000 €200,000 €200,000 €200,000 €225,000 €225,000 €225,000 €250,000 €250,000 €250,000 €275,000 €275,000 €275,000 €300,000 €300,000 €300,000 €325,000 €325,000 €325,000
Rev share €9,070 €10,438 €11,875 €13,664 €15,648 €17,886 €19,966 €22,706 €25,254 €26,778 €29,318 €32,710 €35,572 €38,388 €40,359 €43,580 €45,835 €48,227 €51,742 €54,203 €55,925 €58,973 €61,106 €62,599 €65,486 €67,507 €68,921 €71,753 €73,736 €75,123 €77,936 €79,905 €81,284 €84,903 €87,436 €89,209
Hybrid/CPA deals €40,000 €40,000 €40,000 €50,000 €50,000 €50,000 €50,000 €75,000 €75,000 €50,000 €50,000 €50,000 €50,000 €75,000 €75,000 €75,000 €75,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €100,000 €125,000 €125,000 €125,000
Total marketing cost €74,070 €80,438 €86,875 €103,664 €115,648 €127,886 €139,966 €177,706 €190,254 €176,778 €204,318 €232,710 €235,572 €263,388 €265,359 €293,580 €295,835 €323,227 €351,742 €354,203 €355,925 €383,973 €386,106 €387,599 €415,486 €417,507 €418,921 €446,753 €448,736 €450,123 €477,936 €479,905 €481,284 €534,903 €537,436 €539,209

New players November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026 September 2026 October 2026

NDC's media marketing 278 333 389 444 556 667 778 889 1000 1111 1389 1667 1667 1667 1667 1944 1944 1944 2222 2222 2222 2500 2500 2500 2778 2778 2778 3056 3056 3056 3333 3333 3333 3611 3611 3611
NDC's CPA affiliates & Hybrids 267 267 267 333 333 333 333 500 500 333 333 333 333 500 500 500 500 667 667 667 667 667 667 667 667 667 667 667 667 667 667 667 667 833 833 833
NDC's revshare 250 300 350 400 450 500 500 500 500 500 500 500 600 600 600 700 700 700 800 800 800 900 900 900 1000 1000 1000 1100 1100 1100 1200 1200 1200 1300 1300 1300
NDC's Direct/spillover 131 149 166 194 221 278 298 349 400 389 489 625 650 692 692 786 786 828 922 922 922 1017 1017 1017 1111 1111 1111 1206 1206 1206 1300 1300 1300 1436 1436 1436
Total New Players ( NDC's ) 926 1049 1171 1372 1560 1778 1909 2238 2400 2333 2711 3125 3250 3458 3458 3931 3931 4139 4611 4611 4611 5083 5083 5083 5556 5556 5556 6028 6028 6028 6500 6500 6500 7181 7181 7181
Pre Existing Players 1628 1873 2131 2452 2809 3210 3584 4075 4533 4806 5262 5871 6385 6890 7244 7822 8227 8656 9287 9729 10038 10585 10968 11236 11754 12117 12371 12879 13235 13484 13989 14342 14589 15239 15694
Total Active Players 2326 2676 3045 3504 4012 4586 5119 5822 6475 6866 7517 8387 9121 9843 10348 11174 11753 12366 13267 13898 14340 15121 15668 16051 16791 17309 17672 18398 18907 19262 19984 20489 20842 21770 22420 22874

Deposit & Turnover November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026 September 2026 October 2026

Total Deposits €372,084 €428,219 €487,189 €560,570 €641,968 €733,778 €819,111 €931,511 €1,036,058 €1,098,574 €1,202,779 €1,341,946 €1,459,362 €1,574,887 €1,655,754 €1,787,917 €1,880,431 €1,978,524 €2,122,744 €2,223,699 €2,294,367 €2,419,390 €2,506,906 €2,568,168 €2,686,606 €2,769,513 €2,827,548 €2,943,728 €3,025,054 €3,081,982 €3,197,388 €3,278,171 €3,334,720 €3,483,193 €3,587,124 €3,659,876
Total Bets €5,813,819 €6,690,924 €7,612,327 €8,758,907 €10,030,749 €11,465,274 €12,798,608 €14,554,859 €16,188,401 €17,165,214 €18,793,428 €20,967,899 €22,802,530 €24,607,604 €25,871,156 €27,936,198 €29,381,728 €30,914,432 €33,167,880 €34,745,294 €35,849,483 €37,802,972 €39,170,414 €40,127,623 €41,978,225 €43,273,646 €44,180,441 €45,995,753 €47,266,472 €48,155,975 €49,959,182 €51,221,428 €52,104,999 €54,424,888 €56,048,811 €57,185,556
Total Win €5,581,267 €6,423,287 €7,307,834 €8,408,550 €9,629,519 €11,006,663 €12,286,664 €13,972,665 €15,540,865 €16,478,606 €18,041,691 €20,129,184 €21,890,428 €23,623,300 €24,836,310 €26,818,750 €28,206,459 €29,677,854 €31,841,165 €33,355,482 €34,415,504 €36,290,853 €37,603,597 €38,522,518 €40,299,096 €41,542,700 €42,413,224 €44,155,923 €45,375,813 €46,229,736 €47,960,815 €49,172,571 €50,020,799 €52,247,893 €53,806,858 €54,898,134

GGR €232,553 €267,637 €304,493 €350,356 €401,230 €458,611 €511,944 €582,194 €647,536 €686,609 €751,737 €838,716 €912,101 €984,304 €1,034,846 €1,117,448 €1,175,269 €1,236,577 €1,326,715 €1,389,812 €1,433,979 €1,512,119 €1,566,817 €1,605,105 €1,679,129 €1,730,946 €1,767,218 €1,839,830 €1,890,659 €1,926,239 €1,998,367 €2,048,857 €2,084,200 €2,176,996 €2,241,952 €2,287,422

NGR €151,159 €173,964 €197,921 €227,732 €260,799 €298,097 €332,764 €378,426 €420,898 €446,296 €488,629 €545,165 €592,866 €639,798 €672,650 €726,341 €763,925 €803,775 €862,365 €903,378 €932,087 €982,877 €1,018,431 €1,043,318 €1,091,434 €1,125,115 €1,148,691 €1,195,890 €1,228,928 €1,252,055 €1,298,939 €1,331,757 €1,354,730 €1,415,047 €1,457,269 €1,486,824

Settlement costs November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026 September 2026 October 2026

Operational Platform Fee (TheMillAdventures ) €4,070 €4,684 €5,329 €6,131 €7,022 €8,026 €8,959 €10,188 €11,332 €12,016 €13,155 €14,678 €15,962 €17,225 €18,110 €19,555 €20,567 €21,640 €23,218 €24,322 €25,095 €26,462 €27,419 €28,089 €29,385 €30,292 €30,926 €32,197 €33,087 €33,709 €34,971 €35,855 €36,473 €38,097 €39,234 €40,030
Game Provider Fees €30,232 €34,793 €39,584 €45,546 €52,160 €59,619 €66,553 €75,685 €84,180 €89,259 €97,726 €109,033 €118,573 €127,960 €134,530 €145,268 €152,785 €160,755 €172,473 €180,676 €186,417 €196,575 €203,686 €208,664 €218,287 €225,023 €229,738 €239,178 €245,786 €250,411 €259,788 €266,351 €270,946 €283,009 €291,454 €297,365
CRM Costs for internal player retentions - SMS & Email €4,450 €4,450 €4,450 €7,500 €7,500 €7,500 €9,150 €9,150 €9,150 €9,150 €9,150 €9,150 €11,500 €11,500 €11,500 €13,600 €13,600 €13,600 €13,600 €17,100 €17,100 €17,100 €17,100 €21,300 €21,300 €21,300 €26,200 €26,200 €26,200 €26,200 €26,200 €32,000 €32,000 €32,000 €32,000 €32,000
Fraud Checking Tools €3,500 €3,500 €3,500 €3,500 €3,500 €3,500 €4,000 €4,000 €4,000 €5,000 €5,000 €5,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000 €6,000
Graphic Design Costs €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €2,500 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €5,000 €7,500 €7,500 €7,500
Front End Product Development Fees / CDN Hosting €13,372 €15,389 €17,508 €3,504 €4,012 €4,586 €5,119 €5,822 €6,475 €6,866 €7,517 €8,387 €9,121 €9,843 €10,348 €11,174 €11,753 €12,366 €13,267 €13,898 €14,340 €15,121 €15,668 €16,051 €16,791 €17,309 €17,672 €18,398 €18,907 €19,262 €19,984 €20,489 €20,842 €21,770 €22,420 €22,874
Jackpot contribution €8,139 €9,367 €10,657 €12,262 €14,043 €16,051 €17,918 €20,377 €22,664 €24,031 €26,311 €29,355 €31,924 €34,451 €36,220 €39,111 €41,134 €43,280 €46,435 €48,643 €50,189 €52,924 €54,839 €56,179 €58,770 €60,583 €61,853 €64,394 €66,173 €67,418 €69,943 €71,710 €72,947 €76,195 €78,468 €80,060
Affiliate management Fees - MyAffiliates €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000 €1,000
PSP Cost €11,163 €12,847 €14,616 €16,817 €19,259 €22,013 €24,573 €27,945 €31,082 €32,957 €36,083 €40,258 €43,781 €47,247 €49,673 €53,638 €56,413 €59,356 €63,682 €66,711 €68,831 €72,582 €75,207 €77,045 €80,598 €83,085 €84,826 €88,312 €90,752 €92,459 €95,922 €98,345 €100,042 €104,496 €107,614 €109,796
Total costs €78,425 €88,529 €99,144 €98,761 €110,996 €124,796 €139,773 €156,668 €172,382 €182,779 €198,443 €219,361 €242,860 €260,225 €272,381 €294,346 €308,252 €322,997 €344,675 €363,350 €373,972 €392,765 €405,919 €419,328 €437,131 €449,592 €463,216 €480,679 €492,903 €501,460 €518,807 €536,750 €545,250 €570,067 €585,690 €596,625
NGR/Cost % 33.72% 33.08% 32.56% 28.19% 27.66% 27.21% 27.30% 26.91% 26.62% 26.62% 26.40% 26.15% 26.63% 26.44% 26.32% 26.34% 26.23% 26.12% 25.98% 26.14% 26.08% 25.97% 25.91% 26.12% 26.03% 25.97% 26.21% 26.13% 26.07% 26.03% 25.96% 26.20% 26.16% 26.19% 26.12% 26.08%
Total costs (settlement + marketing) €184,195 €200,667 €217,719 €234,625 €258,844 €284,882 €312,938 €367,573 €395,836 €393,757 €436,961 €486,271 €538,232 €583,413 €597,540 €657,727 €673,888 €716,023 €766,217 €787,352 €799,697 €856,537 €871,825 €886,727 €932,417 €946,899 €961,937 €1,017,233 €1,031,439 €1,041,384 €1,086,544 €1,106,456 €1,116,334 €1,204,770 €1,222,926 €1,235,635

Overhead costs July 2020 August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 October 2022 November 2022 December 2022 January 2023 February 2023 March 2023 April 2023 May 2023 June 2023

Salary Employee Costs €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €26,400 €50,000 €50,000 €50,000 €60,000 €60,000 €60,000 €60,000 €60,000 €60,000 €70,000 €70,000 €70,000 €70,000 €70,000 €70,000 €80,000 €80,000 €80,000 €80,000 €80,000 €80,000 €90,000 €90,000 €90,000
Office Costs €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800 €2,800
Legal / Accounting  Costs €2,500 €2,500 €2,500 €3,000 €3,000 €3,000 €4,000 €4,000 €4,000 €5,000 €5,000 €5,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000 €7,000
Total costs €31,700 €31,700 €31,700 €32,200 €32,200 €32,200 €33,200 €33,200 €33,200 €34,200 €34,200 €34,200 €59,800 €59,800 €59,800 €69,800 €69,800 €69,800 €69,800 €69,800 €69,800 €79,800 €79,800 €79,800 €79,800 €79,800 €79,800 €89,800 €89,800 €89,800 €89,800 €89,800 €89,800 €99,800 €99,800 €99,800

NGR post (settlement+marketing+overhead) -€33,035 -€26,703 -€19,799 -€6,893 €1,956 €13,215 €19,825 €10,853 €25,062 €52,538 €51,669 €58,894 €54,633 €56,385 €75,111 €68,614 €90,037 €87,752 €96,148 €116,025 €132,389 €126,340 €146,606 €156,591 €159,017 €178,215 €186,754 €178,657 €197,489 €210,672 €212,395 €225,302 €238,396 €210,277 €234,343 €251,190

Assumptions for Projections in the Business plan

Bonus cost (35%) 35.00%
Total Win 96.00%
Turnover per player €2,500.00
Avg deposit per active €160.00
Jackpot contribution 3,5% 3.50%
Retention 70.00%
CPA cost pure CPA/Hybrid €150
CPA cost Media traffic €90
Average Game provider cost 12.00%


